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Procedure for recruiting and credentialling tutors
The initial cohort of tutors was created through training sessions with Ewa Roos in 2017.  Some tutors are no longer involved in the program, so there will be vacancies that require filling from time-to-time.  Tutors are involved in running the Module 2 – Practical Session of each course, both online and face-to-face.
Tutors will be invited to join the tutoring team, based on training needs identified by the GLA:D® Australia Team, on a case-by-case basis.  In order to be recruited to the tutoring role, clinicians will need to:
· Have completed the GLA:D® Australia training
· Have implemented the program or supported its implementation in a clinical setting (consider 6 months as a starting point – but negotiable)
· Hold current certification as a GLA:D® Australia Clinician (and score 90% in renewal tests)
· Commit to participating in the onboarding process
· Commit to tutoring in at least 2 courses per year
What is involved:
There are four sections of teaching/learning for Module 2:
1. Physical Performance Tests, including a presentation followed by a brief break-out session
2. Education, involving a presentation interspersed with breakout sessions to practice skills
3. NeMEx Program, involving a presentation of the exercise program with breakout sessions to practice each set/group of exercises (trunk strength, theraband, sliders, functional)
4. Exercise progression beyond GLA:D®, involving a presentation and large group discussion

During breakout sessions, tutors are allocated 2 Zoom rooms of 3-5 people to supervise/mentor/guide.

Sessions are 4 hours long and are currently conducted online.  However, as in-person opportunities arise, new tutors will be encouraged to be involved with these as well.

Tasks/requirements
· Attend and observe one Module 2 session
· Shadow/buddy another experienced tutor for a second Module 2 – take one room only for this session (new tutors only – not past tutors returning after a break)
· Then take full role as tutor including presentations and supervision of two Zoom breakout rooms per session
· Present each of the topics within the first year of commencing as a GLA:D® Australia Tutor:
· Functional tests
· Education
· NeMEx
· Exercise progression
· Aim to tutor on at least 3 consecutive courses to help consolidate new learning
· Thereafter, tutor in at least 2 courses and for 4 sessions per calendar year
· Attend or view recordings of Modules 1 and 3 every 3 years

Learning support
· Session host to record first time for each presentation so new tutor can review independently (if desired)
· Feedback/debrief straight after first session with other tutors 
· Attend and tutor on an in-person training course if there is opportunity


Certification
· Follow same schedule as everyone else, but need to score 90% or more

Expectations for sessions
· Review content on tutors' web page https://gladaustralia.com.au/online-training-page-for-tutors/ 
· Check computer set-up prior to the session and schedule a time with GLA:D® team to problem-solve if issues
· Check equipment and space set-up requirements - depending on your own preference for instructing/demonstrating tests and exercises

How to get paid, what activities are paid:

· Pay: $500 per session / $800 per day for tutoring; $200 per hour for lecturing
· Paid sessions include: initial observation session, subsequent buddy session, full tutoring sessions, panel attendance at Module 3 (on invitation).
· Paid sessions do not include: certification; viewing/attending Modules 1 and 3.
· Hosting sessions (by LTU employees) is paid at standard hourly rate applicable to the employee.

Sessional Workers
If you are not a current LTU employee, you are required to invoice LTU for the consulting services you provided as part of the course.  See the Tutors Invoicing Checklist and Sample Invoice for further information.

LTU Employees – this section updated 14 Feb 2025
We have recalculated these hours based on the recent changes to the EA and the hourly rate increases. The below is based on Level A Step 8 Academic Staff rate which is currently $56/hr. Please adjust according to your current rate (this is individual and depends on length of employment etc), and please get in touch if you have any questions. 
· If the course is a full day (up to 7.25 hours), on a day you are already paid to work 7.25 hours, you will enter an extra 7 hours into myHR ($800 for 7.25 hours (total 14.5 hours entered))
· If the course is a half day (up to 4 hours), on a day you are already paid to work 7.25 hours, you will enter an extra 5 hours into myHR ($500 for 4 hours (total 9 hours entered))
· If the course is on a day you don't normally work, you will enter an extra 14.5 hours into myHR  for a full day or 9 hours for a morning or afternoon session. 
· This way your total course delivery pay is equivalent to someone who is invoicing.
· These hours must be entered on weekdays and on days where you are not already paid to work a full day (up to 7.25 hours). You may need to spread this over a few pay periods.
· If you prefer you can submit an invoice using the sessional tutors invoicing instructions.

Other opportunities
· One external tutor per Module 3 will be invited to attend to present the implementation presentation and answer questions, attending and paid for the final hour.
· Need to consider other PD support – include in LASEM PD? Suggested PD session on presenting skills.
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